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DEAR MAMA,
 If you are reading this, you have probably spent the last hour or the 

last year trying to figure out why your 4, 5, 6, or 7 year-old comes 

completely undone over things that seem so small. The shoe feels 

wrong. The transition came too fast. The cereal was the wrong color. 

And the meltdown that followed was so big, so loud, so relentless, that 

you found yourself wondering if you are doing something wrong. 

You are not. What you are watching is a nervous system doing exactly 

what it was built to do it is just built a little differently. And that is 

exactly what this toolkit is for. 

With you in it,  Decoding Divergent
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UNDERSTANDING
MELTDOWNS & SHUTDOWNS

WHAT'S ACTUALLY HAPPENING:
 

MELTDOWN VS. SHUTDOWN:

 

WHAT A MELTDOWN ACTUALLY
LOOKS LIKE AT THIS AGE:

 

Children ages 4–7 are in one of the most
neurologically intense developmental windows of
their lives. The prefrontal cortex - the part of the
brain responsible for regulating emotions,
managing transitions, and tolerating frustration is
barely online. For neurotypical children this age,
self-regulation is already hard. For neurodivergent
children, it can feel nearly impossible. This is not
defiance. This is development.

No two meltdowns look the same. For 4–7 year
olds, a meltdown might be: 

• Full-body crying that escalates and cannot be
redirected 
• Dropping to the floor and going limp what looks
like "being dramatic" is actually a shutdown of 
voluntary muscle control 
• Hitting, biting, or throwing - not aggression, but a
body that has run out of any other outlet 
• Screaming or making sounds without words
language shuts down when the brain is in crisis 
• Running away or hiding - the nervous system
seeking physical escape from overwhelm 
• Going completely silent and unreachable this is a
shutdown, not attitude

Meltdowns Are Not Tantrums A tantrum is goal
directed - your child wants something and is
expressing frustration. A meltdown is a nervous
system collapse your child has hit their limit and the
brain has gone into survival mode. The response 
to each is completely different. 

Co-Regulation Is the Whole Strategy At this age,
your child cannot regulate alone. They borrow your
nervous system to regulate theirs. When you stay
calm, it is not passive — it is the most active
intervention available to you. 

Self-Regulation Isn't There Yet Children this age
cannot talk themselves down from a meltdown. The
brain circuit that does that - the one that lets adults
say "calm down" to themselves - is not built yet.
They need an external regulator. That's you.

The Trigger Is Rarely the Cause The cereal, the  sock,
the wrong cup - these are not the real cause. They
are the last straw on a sensory and emotional load
that was already full. Understanding this changes
everything about how you respond.

A meltdown is the nervous system going loud. A
shutdown is the nervous system going quiet. Both 
are the same event overwhelm expressed
differently. Your child going silent and withdrawing 
needs the same response as your child screaming:
safety, presence, and no demands.
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STRATEGIES THAT FEEL INTUITIVE OFTEN MAKE THINGS
WORSE FOR THIS AGE GROUP. HERE IS WHAT TO STOP:

RESPONDING
TO MELTDOWNS

 

WHAT DOESN'T WORK AT
THIS AGE
Reasoning During the Meltdown "Canyou use your
words?" and "Tell me what's wrong" require the
language centers of the brain to be online. They are
not. Talking during a meltdown adds cognitive
demand at the worst possible moment. Wait until
after. 

Consequences in the Moment "You're losing screen 
time for this" lands on a brain that is not processing 
consequence right now. Hold consequences - if 
they're even appropriate - for after full calm has 
returned, 20+ minutes later.

Time-Outs Alone Sending a 4–7 year old alone to
their room to calm down assumes they can self
regulate. They cannot. An isolated time-out at this
age teaches that big feelings = abandonment. Stay
close. 

 

WHAT WORKS IN THE MOMENT:
 

MELTDOWN VS. SHUTDOWN:
 

WHAT A MELTDOWN ACTUALLY
LOOKS LIKE AT THIS AGE:

 

Your job during a melt down is not to fix it. Your job
is to be safe, stay present, and wait.

Your In the Moment Plan 

• Get low - get to their physical level. Kneel, sit on the floor, come down to them. 

• Get quiet - lower your voice below their volume, not above it. 

• Say less - "I'm here. You're safe." is enough. Repeat as needed. 

• Don't touch unless they reach for you - forced holding during a meltdown can escalate. 

• Remove audience - siblings, other adults watching adds shame and arousal. 

• Wait - the meltdown will pass. Your presence is the intervention.

A meltdown is the nervous system going loud. A
shutdown is the nervous system going quiet. Both 
are the same event overwhelm expressed
differently. Your child going silent and with
drawing  needs the same response as your child
screaming: safety, presence, and no demands.

Matching Their Energy Raising your voice, physical 
restraint beyond safety holds, or threatening while 
they're dysregulated escalates every time. You
cannot co-regulate from inside your own
dysregulation.

Not two meltdowns look the same.For 4–7 year olds,
a meltdown might be: 

• Full-body crying that escalates and cannot be
redirected 
• Dropping to the floor and going limp what looks
like "being dramatic" is actually a shutdown of
voluntary muscle control 
• Hitting, biting, or throwing - not aggression, but a
body that has run out of any other outlet 
• Screaming or making sounds without words
language shuts down when the brain is in crisis 
• Running away or hiding - the nervous system
seeking physical escape from overwhelm 
• Going completely silent and unreachable this is a
shutdown, not attitude
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THE MELTDOWN
RESPONSE GUIDE

WHAT DOESN'T WORK AT
THIS AGE
Reasoning During the Meltdown "Canyou use your
words?" and "Tell me what's wrong" require the
language centers of the brain to be online. They are
not. Talking during a meltdown adds cognitive
demand at the worst possible moment. Wait until
after. 

Consequences in the Moment "You're losing screen 
time for this" lands on a brain that is not processing 
consequence right now. Hold consequences - if 
they're even appropriate - for after full calm has 
returned, 20+ minutes later.

Time-Outs Alone Sending a 4–7 year old alone to
their room to calm down assumes they can self
regulate. They cannot. An isolated time-out at this
age teaches that big feelings = abandonment. Stay
close. 

 

 MELTDOWN VS. SHUTDOWN:

 

WHAT A MELTDOWN ACTUALLY
LOOKS LIKE AT THIS AGE:

 

Matching Their Energy Raising your voice, physical
restraint beyond safety holds, or threatening while
they're dysregulated escalates every time. You
cannot 
co-regulate from inside your own dysregulation.

No two meltdowns look the same. For 4–7 year olds,
a meltdown might be:

• Full-body crying that escalates and cannot be
redirected 
• Dropping to the floor and going limp what looks
like "being dramatic" is actually a shutdown of
voluntary muscle control 
• Hitting, biting, or throwing - not aggression, but a
body that has run out of any other outlet 
• Screaming or making sounds without words
language shuts down when the brain is in crisis 
• Running away or hiding - the nervous system
seeking physical escape from overwhelm 
• Going completely silent and unreachable this is a
shutdown, not attitude
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A meltdown is the nervous system going loud. A
shutdown is the nervous system going quiet. Both 
are the same event overwhelm expressed
differently. Your child going silent and withdrawing 
needs the same response as your child screaming:
safety, presence, and no demands.
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FROM MELTDOWN
TO REPAIR

04

Your job during a meltdown is not to fix it. Your job
is to be safe, stay present, and wait.

5. Have One Phrase and Repeat It
Pick one thing: "I love you. You are safe. I am right
here." Say it the same way, slowly, as many times 
as it takes. Predictability is regulating. 

AFTER THE MELTDOWN
THE REPAIR:
The meltdown is over. Your child may be 

exhausted, clingy, or confused. This is the most

important window not for consequence, but for

connection.

The 20-Minute Rule 

Wait at least 20 minutes after full calm before any

conversation about what happened. The brain

needs time to fully return to baseline. Talking too

soon reactivates the stress cycle. 

Reconnect First 

Before anything else, offer a hug, a snack, a quiet 

sit together. "I love you. That was really hard." 

Connection before any teaching, any 

consequence, any debrief. 

Keep the Conversation Short 

"That was big. Your body got really upset about the 

transition. That happens sometimes. You're okay 

now." That is the entire debrief for a 4–7 year old. 

Anything longer is for you, not them. 

Skip the Apology Demand 

"Say sorry to your brother" after a meltdown asks a 

child to take responsibility for something their 

nervous system did without their full control. Model 

repair instead: "I stayed calm because I love you. 

That's what we do in this family." 

1. Narrate Without Fixing 
"You are having such big feelings right now. Your
body is really upset." You are not solving. You are
naming.  Naming feelings activates the part of the
brain that can eventually manage them. 

2. Offer Your Body as a Safe Space 
Sit near them. Not on top of them. A hand on the
back if they allow it. Your regulated nervous system
is  literally contagious proximity matters. 

3. Match the Breath 
Breathe visibly. Slow, deep, audible exhales. You are
not instructing them to breathe - you are modeling
it.  Their nervous system will begin to entrain to
yours.

4. Reduce Sensory Input 
Dim lights if possible. Turn off background noise.
Remove extra people. A dysregulated sensory
system  cannot calm into more input.

WHAT WORKS IN THE MOMENT:

Your In the Moment Plan 
•  Get low get to their physical level. Kneel, sit on the
floor, come down to them. 
•  Get quiet lower your voice below their volume, not
above it. 
•  Say less "I'm here. You're safe." is enough. Repeat
as needed. 
•  Don't touch unless they reach for you forced
holding during a meltdown can escalate. 
•  Remove audience siblings, other adults watching
adds shame and arousal. 
•  Wait the meltdown will pass. Your presence is the
intervention.
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TRANSITIONS &
MELTDOWN SCRIPTS
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TRANSITIONS THE #1
TRIGGER FOR THIS AGE:

 

SCRIPTS FOR THE HARDEST
MOMENTS:

 For 4–7 year olds, transitions are the single greatest source 
of meltdowns. Leaving the park. Stopping a game. Getting 
in the car. Starting school. Finishing dinner. Every change of
state is a potential breaking point. 

The Transition Warning System 

• 10-minute warning:

"In 10 minutes we are leaving the park."

• 5-minute warning:

"5 more minutes, then shoes on."

• 2-minute warning:

"Almost time. Start saying goodbye to the slide." 

• Transition cue:

the same phrase or signal every time predictability
reduces resistance. 

• Use a visual timer:

a Time Timer or phone countdown they can see 

reduces abstract waiting 

• Name the "next good thing":

"After we leave the park, we're going to get in the 

cozy car and have a snack" 

• Give a transition job:

"You are in charge of carrying the bag to the car" 

reduces resistance by giving agency 

• Never surprise-transition:

"We're leaving NOW" without warning is the fastest 

path to a meltdown for this age 

What you say matters less than how you say it. 

These scripts are calm, short, and effective.

During the meltdown,

when you don't know what to do:

"I'm right here. I'm not going anywhere. You are 

safe." Repeat this. You do not need to fix it. You 

need to be present. 

When they hit or bite: 

"I won't let you hurt me. I'm going to keep us both 

safe." Move calmly, hold gently if needed for safety, 

do not yell or lecture. Their body was in crisis. 

For the transition meltdown: 

"I know leaving is so hard. You love it here. We will 

come back." Acknowledge, name the feeling, give 

hope. Do not argue about whether it's hard. 

After the meltdown, in the repair window:

"That was a really big feeling. You're calm now. I 

love you the same as always." Unconditional love 

stated explicitly. This is the most important 

sentence. 
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SUPPORT, REPAIR &
QUICK REFERENCE
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QUICK REFERENCE CARD
AGES 4–7:

 

A WORD TO THE PARENT:
 

During the Meltdown:

• Get low, get quiet, say less 

• "I'm here. You're safe." repeat it 

• Remove audience and extra sensory input

• Match your breath slow, visible, audible 

• Wait the meltdown will end 

• No reasoning or explaining 

• No consequences in the moment 

• No forced touch if they resist 

• No "calm down" or "stop crying" 

Transitions: 

• 10 / 5 / 2 minute warnings every time 

• Visual timer they can see 

• Name the next good thing 

• Give them a transition job 

• No surprise transitions 

• No "right now, let's go" without warning

You cannot pour from an empty cup, and co regulating a 
dysregulated child is one of the most physically and
emotionally demanding things a parent can do. You will
not get it right every time. You will raise your voice. You
will walk away when you shouldn't. You will say the
wrong thing. That is not failure that is being human. 

"Your child does not need a perfect parent. They

need a parent who keeps coming back who

repairs, who stays, who tries again. You are that

parent. The fact that you are reading this is proof."

After the Storm:

• Wait 20 minutes before any conversation 

• Reconnect with touch, snack, quiet time 

• "I love you the same as always" 

• No forced apologies 

• No long debriefs 

Scripts: 

• "I'm right here. You are safe." 

• "I know leaving is hard. We will come back." 

• "That was a big feeling. You're calm now. I love you."

• I won't let you hurt me. I'm keeping us both safe." 
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	DEAR MAMA,
	Decoding
	Divergent
	UNDERSTANDING MELTDOWNS & SHUTDOWNS
	WHAT'S ACTUALLY HAPPENING:
	Children ages 4–7 are in one of the most neurologically intense developmental windows of their lives. The prefrontal cortex - the part of the brain responsible for regulating emotions, managing transitions, and tolerating frustration is barely online. For neurotypical children this age, self-regulation is already hard. For neurodivergent children, it can feel nearly impossible. This is not defiance. This is development.
	Self-Regulation Isn't There Yet Children this age cannot talk themselves down from a meltdown. The brain circuit that does that - the one that lets adults say "calm down" to themselves - is not built yet. They need an external regulator. That's you.
	The Trigger Is Rarely the Cause The cereal, the  sock, the wrong cup - these are not the real cause. They are the last straw on a sensory and emotional load that was already full. Understanding this changes everything about how you respond.
	Meltdowns Are Not Tantrums A tantrum is goal directed - your child wants something and is expressing frustration. A meltdown is a nervous system collapse your child has hit their limit and the brain has gone into survival mode. The response
	to each is completely different.
	Co-Regulation Is the Whole Strategy At this age, your child cannot regulate alone. They borrow your nervous system to regulate theirs. When you stay calm, it is not passive — it is the most active intervention available to you.

	WHAT A MELTDOWN ACTUALLY LOOKS LIKE AT THIS AGE:
	No two meltdowns look the same. For 4–7 year olds, a meltdown might be:
	• Full-body crying that escalates and cannot be redirected
	• Dropping to the floor and going limp what looks like "being dramatic" is actually a shutdown of
	voluntary muscle control
	• Hitting, biting, or throwing - not aggression, but a body that has run out of any other outlet
	• Screaming or making sounds without words language shuts down when the brain is in crisis
	• Running away or hiding - the nervous system seeking physical escape from overwhelm
	• Going completely silent and unreachable this is a shutdown, not attitude

	MELTDOWN VS. SHUTDOWN:
	A meltdown is the nervous system going loud. A shutdown is the nervous system going quiet. Both
	are the same event overwhelm expressed differently. Your child going silent and withdrawing
	needs the same response as your child screaming: safety, presence, and no demands.
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	Divergent
	RESPONDING
	TO MELTDOWNS
	STRATEGIES THAT FEEL INTUITIVE OFTEN MAKE THINGS WORSE FOR THIS AGE GROUP. HERE IS WHAT TO STOP:
	WHAT DOESN'T WORK AT
	THIS AGE
	Reasoning During the Meltdown "Canyou use your words?" and "Tell me what's wrong" require the language centers of the brain to be online. They are not. Talking during a meltdown adds cognitive demand at the worst possible moment. Wait until after.
	Consequences in the Moment "You're losing screen
	time for this" lands on a brain that is not processing
	consequence right now. Hold consequences - if
	they're even appropriate - for after full calm has
	returned, 20+ minutes later.
	Time-Outs Alone Sending a 4–7 year old alone to their room to calm down assumes they can self regulate. They cannot. An isolated time-out at this age teaches that big feelings = abandonment. Stay close.

	WHAT A MELTDOWN ACTUALLY LOOKS LIKE AT THIS AGE:
	Not two meltdowns look the same.For 4–7 year olds,
	a meltdown might be:
	• Full-body crying that escalates and cannot be redirected
	• Dropping to the ﬂoor and going limp what looks like "being dramatic" is actually a shutdown of voluntary muscle control
	• Hitting, biting, or throwing - not aggression, but a body that has run out of any other outlet
	• Screaming or making sounds without words language shuts down when the brain is in crisis
	• Running away or hiding - the nervous system seeking physical escape from overwhelm
	• Going completely silent and unreachable this is a shutdown, not attitude

	Matching Their Energy Raising your voice, physical
	restraint beyond safety holds, or threatening while
	they're dysregulated escalates every time. You cannot co-regulate from inside your own dysregulation.

	MELTDOWN VS. SHUTDOWN:
	A meltdown is the nervous system going loud. A shutdown is the nervous system going quiet. Both
	are the same event overwhelm expressed differently. Your child going silent and with drawing  needs the same response as your child screaming: safety, presence, and no demands.

	WHAT WORKS IN THE MOMENT:
	Your job during a melt down is not to ﬁx it. Your job
	is to be safe, stay present, and wait.
	Your In the Moment Plan
	• Get low - get to their physical level. Kneel, sit on the ﬂoor, come down to them.
	• Get quiet - lower your voice below their volume, not above it.
	• Say less - "I'm here. You're safe." is enough. Repeat as needed.
	• Don't touch unless they reach for you - forced holding during a meltdown can escalate.
	• Remove audience - siblings, other adults watching adds shame and arousal.
	• Wait - the meltdown will pass. Your presence is the intervention.
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	THE MELTDOWN RESPONSE GUIDE
	WHAT DOESN'T WORK AT
	THIS AGE
	Reasoning During the Meltdown "Canyou use your words?" and "Tell me what's wrong" require the language centers of the brain to be online. They are not. Talking during a meltdown adds cognitive demand at the worst possible moment. Wait until after.
	Consequences in the Moment "You're losing screen
	time for this" lands on a brain that is not processing
	consequence right now. Hold consequences - if
	they're even appropriate - for after full calm has
	returned, 20+ minutes later.
	Time-Outs Alone Sending a 4–7 year old alone to their room to calm down assumes they can self regulate. They cannot. An isolated time-out at this age teaches that big feelings = abandonment. Stay close.

	WHAT A MELTDOWN ACTUALLY LOOKS LIKE AT THIS AGE:
	No two meltdowns look the same. For 4–7 year olds, a meltdown might be:
	• Full-body crying that escalates and cannot be redirected
	• Dropping to the ﬂoor and going limp what looks like "being dramatic" is actually a shutdown of voluntary muscle control
	• Hitting, biting, or throwing - not aggression, but a body that has run out of any other outlet
	• Screaming or making sounds without words language shuts down when the brain is in crisis
	• Running away or hiding - the nervous system seeking physical escape from overwhelm
	• Going completely silent and unreachable this is a shutdown, not attitude

	Matching Their Energy Raising your voice, physical restraint beyond safety holds, or threatening while they're dysregulated escalates every time. You cannot
	co-regulate from inside your own dysregulation.

	MELTDOWN VS. SHUTDOWN:
	A meltdown is the nervous system going loud. A shutdown is the nervous system going quiet. Both
	are the same event overwhelm expressed differently. Your child going silent and withdrawing
	needs the same response as your child screaming: safety, presence, and no demands.
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	FROM MELTDOWN TO REPAIR
	WHAT WORKS IN THE MOMENT:
	5. Have One Phrase and Repeat It
	Pick one thing: "I love you. You are safe. I am right here." Say it the same way, slowly, as many times
	as it takes. Predictability is regulating.

	AFTER THE MELTDOWN
	THE REPAIR:
	The meltdown is over. Your child may be
	exhausted, clingy, or confused. This is the most important window not for consequence, but for connection.
	The 20-Minute Rule
	Wait at least 20 minutes after full calm before any conversation about what happened. The brain needs time to fully return to baseline. Talking too soon reactivates the stress cycle.
	Reconnect First
	Before anything else, offer a hug, a snack, a quiet
	sit together. "I love you. That was really hard."
	Connection before any teaching, any
	consequence, any debrief.
	Keep the Conversation Short
	"That was big. Your body got really upset about the
	transition. That happens sometimes. You're okay
	now." That is the entire debrief for a 4–7 year old.
	Anything longer is for you, not them.
	Skip the Apology Demand
	"Say sorry to your brother" after a meltdown asks a
	child to take responsibility for something their
	nervous system did without their full control. Model
	repair instead: "I stayed calm because I love you.
	That's what we do in this family."
	Your job during a meltdown is not to ﬁx it. Your job is to be safe, stay present, and wait.
	Your In the Moment Plan
	•  Get low get to their physical level. Kneel, sit on the floor, come down to them.
	•  Get quiet lower your voice below their volume, not above it.
	•  Say less "I'm here. You're safe." is enough. Repeat as needed.
	•  Don't touch unless they reach for you forced holding during a meltdown can escalate.
	•  Remove audience siblings, other adults watching adds shame and arousal.
	•  Wait the meltdown will pass. Your presence is the intervention.
	1. Narrate Without Fixing
	"You are having such big feelings right now. Your body is really upset." You are not solving. You are naming.  Naming feelings activates the part of the brain that can eventually manage them.
	2. Offer Your Body as a Safe Space
	Sit near them. Not on top of them. A hand on the back if they allow it. Your regulated nervous system is  literally contagious proximity matters.
	3. Match the Breath
	Breathe visibly. Slow, deep, audible exhales. You are not instructing them to breathe - you are modeling it.  Their nervous system will begin to entrain to yours.
	4. Reduce Sensory Input
	Dim lights if possible. Turn off background noise. Remove extra people. A dysregulated sensory system  cannot calm into more input.
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	TRANSITIONS & MELTDOWN SCRIPTS
	TRANSITIONS THE #1
	TRIGGER FOR THIS AGE:
	For 4–7 year olds, transitions are the single greatest source
	of meltdowns. Leaving the park. Stopping a game. Getting
	in the car. Starting school. Finishing dinner. Every change of state is a potential breaking point.
	The Transition Warning System
	• 10-minute warning:
	"In 10 minutes we are leaving the park."
	• 5-minute warning:
	"5 more minutes, then shoes on."
	• 2-minute warning:
	"Almost time. Start saying goodbye to the slide."
	• Transition cue:
	the same phrase or signal every time predictability reduces resistance.
	• Use a visual timer:
	a Time Timer or phone countdown they can see
	reduces abstract waiting
	• Name the "next good thing":
	"After we leave the park, we're going to get in the
	cozy car and have a snack"
	• Give a transition job:
	"You are in charge of carrying the bag to the car"
	reduces resistance by giving agency
	• Never surprise-transition:
	"We're leaving NOW" without warning is the fastest
	path to a meltdown for this age

	SCRIPTS FOR THE HARDEST
	MOMENTS:
	What you say matters less than how you say it.
	These scripts are calm, short, and effective.
	During the meltdown,
	when you don't know what to do:
	"I'm right here. I'm not going anywhere. You are
	safe." Repeat this. You do not need to ﬁx it. You
	need to be present.
	When they hit or bite:
	"I won't let you hurt me. I'm going to keep us both
	safe." Move calmly, hold gently if needed for safety,
	do not yell or lecture. Their body was in crisis.
	For the transition meltdown:
	"I know leaving is so hard. You love it here. We will
	come back." Acknowledge, name the feeling, give
	hope. Do not argue about whether it's hard.
	After the meltdown, in the repair window:
	"That was a really big feeling. You're calm now. I
	love you the same as always." Unconditional love
	stated explicitly. This is the most important
	sentence.
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	SUPPORT, REPAIR & QUICK REFERENCE
	A WORD TO THE PARENT:
	You cannot pour from an empty cup, and co regulating a
	dysregulated child is one of the most physically and emotionally demanding things a parent can do. You will not get it right every time. You will raise your voice. You will walk away when you shouldn't. You will say the wrong thing. That is not failure that is being human.
	"Your child does not need a perfect parent. They need a parent who keeps coming back who repairs, who stays, who tries again. You are that parent. The fact that you are reading this is proof."

	QUICK REFERENCE CARD
	AGES 4–7:
	After the Storm:
	• Wait 20 minutes before any conversation
	• Reconnect with touch, snack, quiet time
	• "I love you the same as always"
	• No forced apologies
	• No long debriefs
	Scripts:
	• "I'm right here. You are safe."
	• "I know leaving is hard. We will come back."
	• "That was a big feeling. You're calm now. I love you."
	• I won't let you hurt me. I'm keeping us both safe."
	During the Meltdown:
	• Get low, get quiet, say less
	• "I'm here. You're safe." repeat it
	• Remove audience and extra sensory input • Match your breath slow, visible, audible
	• Wait the meltdown will end
	• No reasoning or explaining
	• No consequences in the moment
	• No forced touch if they resist
	• No "calm down" or "stop crying"
	Transitions:
	• 10 / 5 / 2 minute warnings every time
	• Visual timer they can see
	• Name the next good thing
	• Give them a transition job
	• No surprise transitions
	• No "right now, let's go" without warning



